Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:40 AM
February 15, 2024
PRESENT: Rebecca Blankenbaker, Jill Leo, Dustin Dauzat, Payne Williams, Valencia Jones, Gayle Howell, Lee Akin, Van Erikson, Sharon Gahagan, Crystal Conway, Nicole Connell (CVB for Arlene Gould), Mayor Ronnie Williams
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Nora Drenner, Natchitoches Times; Melissa Cloutier, Natchitoches Events Center; Sarah Zeagler, CVB
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the January 18, 2024 Full Commission Meeting. Motion to approve the January 18, 2024 minutes made by Van Erikson, 2nd by Dustin Dauzat. All approved, motion passes. 
FINANCIAL STATEMENT:  Jessica Broadway discussion on the financial statement as of January 31, 2024. Our balance as of January 31, 2024 is $319,214.28. Check register for January is $61,961.89. Motion to accept the January 31, 2024 Financial Statement Sharon Gahagan and 2nd by Van Erikson. All approved, motion passes.
OLD BUSINESS: 
Payne Williams discussed the Jefferson Park Project. The park has been extended and has an overlook over Lake Morrow. The park will have an area to overlook the area behind it and interpretive signage. We hope in the future to have a walking trail added. There is a water feature going in soon. Hopefully by the next meeting the project will be completed. They will host a dedication soon.
NEW BUSINESS:  
Jill Leo introduced the new member to the commission, Crystal Conway. She is employed at Engage Federal Credit Union. She is involved in the community and with NYP.

Van Erikson gave a report for NSU. February 24 is literary rally, around 2,500 students come into town. Spring N-side View Day is March 2 and the last home NSU basketball games are that day too. March 9 is Scholars Preview Day. All spring sports are happening: baseball, softball, tennis, track and field. CAPA is running Goosebumps this spring, remaining dance shows and CAPA shows can be found at capa.nsula.edu. 

Nicole Connell gave an update for the CVB. Katrice LaCour represented the City and Parish in the Rose Parade, they are expecting extra 30 million dollars into tourism state wide. 2024 has been earmarked as the year of music, so they are doing a lot to market music in the city. 2025 the Super Bowl will be in New Orleans.
Rebecca Blankenbaker gave an update from CRNHA. They are unveiling the Depot documentary premier this Saturday from 6-8 pm. This is the documentary they have been working on with the National Park and City to document the restoration process of the depot. On April 22 is Earth Day, they are participating in a series city wide community cleanups. April 21 with the National Park clean up ,April 22 NYP clean up and 23 City clean up. Natchitoches in Bloom update, the four artist are working on their sculptures: tulip, zinnia, magnolia, Louisiana Iris. One will be completed before Bloomin on the Bricks, the other three will be showcased on Bloomin on the Bricks. They are looking to incorporate two new sculptures this year: spider lily (Chick Fil A) and palmetto tree (Jefferson Street Park)
Lee Akin gave a report for NHF. The Roque House is moving along, the floor is being installed this week. The interior walls are being painted this week and the contractors are looking for the right color of clay to start the bousillage process. May 9th will be the Roque House dedication at 2pm. There will be a gala that night, hopefully in the garden of the Roque House, more information to come. In conjunction with Bloomin on the Bricks they will host the 3rd annual Gather in the Garden. 10 am will be the Breakfast and Blooms (1 guest speaker rose expert) and 2pm either 1-2 guest speakers for Flutes and Florals. Both will be held at the NHF headquarters.
Gayle Howell gave a report for APHN. Melrose Arts and Crafts Festival will be April 20 & 21 and close to 50 vendors have signed up. They will do the Eggstravaganza again this year on March 23 from 11 – 1 at Melrose. 
Jill Leo gave a report for Main Street. Jill handed out a preliminary set of events from now through June.

She went over the entire calendar.
Dustin Dauzat gave a report for the Natchitoches Area Chamber. The Best of Natchitoches Awards will

was a huge success. They are now working on the NYP Pub Crawl and they are partnering with the

hospital with their Steel Magnolia Run. They have great vendors, live music, etc. On April 9-10 is the

Work Natchitoches Summit (Not your mama’s job fair).  Their NEDA meeting will be on March 14.
Today is the start of the Leadership Natchitoches Cohort 5.
Mayor Ronnie Williams gave an update for the city. Street improvements are going on and press

releases are going out to the public. Sidewalk improvements are happening on Williams. City

Council meeting this past Monday, they went out for bids for the water treatment plant. It is a 17

million project, they have a 5 million grant to go towards is. Parc Natchitoches Dog Park is

almost complete and a ribbon cutting will be happening soon. NYP is a partner of the Dog Park

and will adding features, the City will also add a pavilion soon. Richardson Park will have a

ground breaking soon, behind Stines. They will host a Mayors Fitness Council event at Bloomin

on the Bricks. 
Melissa Cloutier discussed upcoming events for the Natchitoches Events Center. They had a very

successful Mardi Gras season. In May it will be a year with the Natchitoches Events Center for

Melissa, they are turning 24 years old at the events center. They are going to get their building

back up in top form with budgeting. She is working on marketing projects for the events center

now. There is a conference in June they landed, the Louisiana Association Crisis Managers, four

day event. They will have 85 guest rooms for multiple nights, a pub crawl, etc. She is

reconnecting with all the state associations. Biggest speedbump, in markets like Lafayette, room

blocks and given free meeting space, we can’t compete with that. They did get a $1,500 grant for

the June conference.

Jill Leo stated to have all members complete the 2024 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
